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Agilists

Its about the mindset

Agilists was formed with a vision to unpack our
orthodoxies about Agile and help accelerate
the Product Mindset in Agile Teams.

High Performance Product TEAMS
Delivered

Some of the our Experiential workshops: Certified Scrum Master, Certified Scrum Product Owner, Advanced agilists.co
Product Owner, Product Team Bootcamp
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Meet the meeting Crew
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Agile Coaching Insitute - Agile Facilitation



‘/,\/ Design & Create an Experience for Everyone To Collaborate Safely
I\".
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Define
Problem Facilitate Follow up
statement and Collaboration Retro

Qutcomes

Adapted based on Agile Coaching Institute Agile Faciltation Content



1- Define the Problem Statement

Can you help
write a
problem

statement

“‘HMW create a new
and differentiated
experience for
basketball fans of our
team so that they can
Interact with each
during game day in
realtime.”




3efor] 2- Define the outcomes?

We have many That these

by ideas have
generated for a
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What does

success look
like at the
end of the
meeting?




3 - Go No Go?
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Artifact Wall

Problem
Statement

“HMW create a new
and differentiated
experience for
basketball fans of our
team so that they can
interact with each
during game day in
realtime.”
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Designing the experience
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Problem
Statement: What
are different
options to eat after
the family hike this
weekend
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[ Divergent ( Brainstoriming) ]
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Convergent Thinking
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Other Creative Ideas For Meetings




> Core Protocols




Fun
>_r’ Retrospectives
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Sailboat Retrospective

WIND
Helped us
forward

REEF
Future risks
ahead

Johanna Torstensson's
Sailboat Retrospective
template | Miroverse



> Lean Coffee



Lean Coffee Agenda Lapture and priontize topics Share learnings

Topics to discuss = What have you learned todayt

Lean Coffee
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Common Facilitation Tools




Questions?



Thank you
for
listening!

Scrum
Alliance®



